AGENDA

Jefferson County Human Services Board

Jefferson County Workforce Development Center,

874 Collins Road, Room 103, Jefferson, Wl 53549
June 9, 2015 at 3:00 p.m.

COMMITTEE MEMBERS
Jim Mode, Chair Augie Tietz
Dick Jones, Vice Chair Cynthia Crouse
John McKenzie, Secretary Jim Schultz

Russell Kutz

PUBLIC HEARING begins at 4:00 p.m. on June 9, 2015 in Room 103, Workforce Development Center.

Call to Order
Roll Call/Establishment of Quorum
Certification of Compliance with the Open Meetings Law

Review of the June 9, 2015 Agenda

ik w NP

Citizen Comments (Members of the Public who wish to address the Board on specific agenda
items must register their request at this time.)

Approval of May 12, 2015 Board Minutes
Communications

Review of April, 2015 Financial Statement

© ® N o

Review and Approve May, 2015 Vouchers

10. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging and Disability Resource Center

11. Update on New Professional Contracts

12. Appoint the following members on the ADRC Advisory Committee to be confirmed by the County
Board for two three-year terms beginning July 1°*.
e Russell Kutz, Jefferson
e Marcia Bare, Jefferson
e FEarlene Ronk — reappointment

13. The Administration & Rules Committee reviewed the following resolutions and referred them to
the Human Services Board for their recommendation.

a. Outagamie County Resolution “Urge the Joint Finance Committee to_remove all budget
provisions that change the BadgerCare Plus for Childless Adults Medicaid Program and allow
this important safety net health insurance program to operate as it currently does for
individuals and family members below 100% of federal poverty limits”

The committee reviewed this resolution. This will be referred the Human Services Board for
their recommendation. No action taken.
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14.

15.

16.

17.

18.

19.

b. Outagamie County Resolution “State of Wisconsin should maintain the existing mental health

programs funded in the same manner that they have been funded in calendar year 2015 and
that no changes to these funding streams occur in the 2015-2017 State Budget”

The committee reviewed this resolution. This will be referred the Human Services Board for
their recommendation. No action taken.

Qutagamie County Resolution “Provisions brought forth to create a new Children’s
Community Option Program and eliminate Family Support be eliminated from the 2015-2017
Biennial Budget Bill”

The committee reviewed this resolution. This will be referred the Human Services Board for
their recommendation. No action taken.

Outagamie County Resolution “State of Wisconsin needs to allocate adequate Affordable Care
Act funding to the Balance of State Income Maintenance agencies”

The committee reviewed this resolution. This will be referred the Human Services Board for
their recommendation. No action taken.

Review and approve out of state travel for Time is Now grant to Bethesda Maryland, on
August 3

Updates from Wisconsin County Human Services Association

Discuss the Public Hearing & Review Board Policies

Public Hearing — Human Services Department 2016 Budget 4:00 p.m.
Set next meeting date and potential agenda items (July 14 at 8:30 a.m.)

Adjourn

The Board may discuss and/or take action on any item specifically listed on the Agenda.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should

contact the County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements

can be made.
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ltem #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
May 12, 2015

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Jim Schultz, John

McKenzie and Cynthia Crouse.

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;

Aging & Disability Resource Division Manager Sue Torum; Child & Family Manager Brent Ruehlow;
Office Manager Donna Hollinger; County Administrator Ben Wehmeier; and Peer Support Specialist
Deb Thompson.

1.

CALLTO ORDER
Mr. Mode called the meeting to order at 8:30.a

ROLL CALL/ESTABLISHMENT OF QUORU
All present/Quorum established.

CERTIFICATION OF COMPLIANCE WITH THE OPE\@
Ms. Cauley certified that we are in compliance.

ELECTION OF OFFICERS
Added to agenda in.erro

REVIEW OF THE MAY 12, 2014 AGENDA

No changes

CITIZEN COMMENTS
No comments

APPROVAL OF THE APRIL 14, 261 > BOARD MINUTES

Mr. Schultz made a motion to apprbve}the March 10, 2015 board minutes.
Mr. Tietz seconded.

Motion passed unanimously.

COMMUNICATIONS
Ms. Cauley reported that there was an article in the Daily Union about our Citizen Review
Panel. Mr. Schultz added that it was also in the Watertown Times.

ZERO SUICIDE PRESENTATION

Ms. Cauley introduced team members Cynthia Crouse and Deb Thompson who are part of the
Zero Suicide Implementation team. Zero Suicide is a commitment to suicide prevention in a
health and behavioral health care systems, and also a specific set of tools and strategies. Ms.
Cauley distributed two flyers (attached) and explained the concept and the practice. Ms.
Crouse and Ms. Thompson spoke about the training and will present this information to our
Department and in the community.
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10.

11.

12.

13.

CONSIDER THE FOLLOWING PROCLAMATIONS

a) Proclamation for Economic Support specialists & Case Managers Week
b) Proclamation for May as National Foster Care Month

Mr. Mode read both proclamations and both were unanimously approved.

REVIEW OF MARCH, 2015 FINANCIAL STATEMENT
Ms. Daniel reviewed the March 2015 financial statement (attached) and reported that there is
a projected positive fund balance of $225,850. She presented the summary sheet and
financial statements (attached) that detail revenue, expenses, tax levy and variance by
program within each Division and discussed the areas that are having the most impact on the
budget. She also presented reports showing Commitment/Inpatient costs and Alternate Care
costs (attached).

REVIEW AND APPROVE APRIL, 2015 FINANCIAL VOUCHE
Ms. Daniel reviewed the summary sheet of the April 20
(attached).

Mr. Tietz made a motion to approve the April 2015 vouchers total
Mr. Jones seconded.

Motion passed unanimously.

uchers totaling $507,281.60

07,281.60.

DIVISION UPDATES: CHILD & F,
ECONOMIC SUPPORT, AND AGI
Child & Family Resources:

Mr. Ruehlow reported on the follow
e “Family Find” training helped us find

SOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ILITY RESOURCE CENTER

Cive ways to work with chronic juvenile offenders. We will do
he parents whose children have been sent to municipal court

e The artlcle h.the newspapers about the Citizen Review Panel were great and we hope to
recruit new ‘m i}l’éxt week the Intake Supervisor and | will be going to Oregon to
participate in the atlonal Citizen Review Panel.

e We had a successful’ TPR case which allowed four children to return home, however we
received two more out of home cases.

e Our 2015 Key Outcome Indicators, which are mostly based on State and Federal
indicators, require that we are at 100%. The following statistics for April are:

o Chips: All new out of home placements will be formally screened for permanency
options within 90 days of case assignment to ongoing staff. We are at 100%

o J: 95% of all children on formal supervision will remain in the community through
the use of community based safety plans and treatment. 96% of children on formal
supervision were placed in the community.
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o Birth to Three: The program will be issued a notification of 100% compliance with
the Federally Compliancy Indicators by DHS based on the annual data review. We
are still at 100%.

o Busy Bees Preschool: Will maintain a 4-star rating from the YoungStar Program.
The YoungStar evaluator visited last week and re-evaluated the program. Based on
new information, it may be increased to a 5-star rating. We will hear the results
soon and hope that we will receive a 5-star rating.

o All other Key Outcome Indicators are on track.

Behavioral Health:
Ms. Cauley reported on the following items:
e Qur 2015 Key Outcome Indicators are as follows:
o EMH: Giving consideration to lethality and acuity, maintain diversion rate to least
restrictive setting. Through April of 2014, the diversion rate was 55% and this year
it's 69%. We had 2730 EMH calls, compared to 1851 last year. We had 13
emergency detentions last mont
o Outpatient Clinicc We w
depression by 2% and we will
Both are being met.
o CSP: Our goal is that 72% of treatme
o C€CS: Our goal is that 72% of treatment pla
e The Behavioral Health Division is working on sever

crease the Patient Health Questionnaire for
rease the Brief Alcohol Monitoring tool by 2%.

als will be met and we are at 78%.
~goals will be met and we are at 72%.
lAJ X projects.

Administration:

We are attending ECHO trag\nmg an Id;pg reports for billing.
¢ We will be working on two. NIATx projects”
o Maintenance: 100% f capital projects completed on time and within budget. We

have postponed some of. these projects pending the outcome of the budget.

o Support Staff: Maintain excellent customer service as measured by an internal
customer satisfaction survey. We will be doing this as a NIATX project and will send
out a survey to get a baseline indicator and will make adjustments as needed in
order to meet their expectations.

e Support Staff is attending ECHO training to learn how to schedule appointments.
e Auditors are here this week.

Economic Support:
Ms. Cauley reported for Ms. Johnson on the following items:
e Our 2015 Key Outcome Indicators are as follows:
o We have 30 days to get 100% of all applications processed. In April we were at
96.9%. We had 7,060 households on assistance,
o The Consortium Call Center must answer calls timely within 95% of the time. In
April, we answered 10,210 calls at a rate of 95.5%.
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As mentioned last month, fraud is a large initiative for the state, so the state is providing
new data to help us match state wage, unemployment, prisoner, and social security
information to the information that we have. Workers need to review discrepancies to
determine if there is an overpayment. We began this process on April and had 1,519
discrepancies and we are now down to 705 that need to be corrected by June 30.

We contracted for the Regional Enrollment Coordinator, which will be funded through
June 30.

Thank you to the board for recognizing Economic Support Specialist Week. The
supervisors are taking staff to lunch for this special occasion.

ADRC:

Torum reported on the following items:

The 2016-2018 Aging Unit Plan is being developed. One of the required focus areas is on
the Senior Dining Program. Our 2015 key outcome indicator regarding this area is that

D

Ms.
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ram) report that they are not experiencing
‘go out on an annual basis. Because this issue
rovement projects will focus on ways to get
s and we:will ask current participants to meet
i or Dining so that people will attend.
ipation the past 5 years. This is

100% of seniors (who participate in the:
hunger or food insecurity via surveys wh
is of such concern, several qualit
information to seniors about food pro
with us to discuss ways that we might mode
We have seen a 29.18% decrease in ove
happening statewide.

The Senior Farmer’s Market Vouchers have arrive d will be distributed in June. The
redemption rate is_below 80% and staff will be talking to people about this when they
complete th i ns. On a positive note, the Palmyra Site has a new Manager who

will start on: \

Due to the demands for transportation, and the fact that it is difficult to keep our current
drivers below 20 driver pool was developed last month and a fourth driver
position has been are occurring this week. The 2014 Transportation

were met 100% of the time; this goal was met,
however, it was changed to )15 it to say that 100% of rides are safely met, and so far all
of the rides that have been rovided have occurred without incident. The previous
indicator did not really portray the full picture when it comes to the people the
department serves who can’t even ask for a ride because the demand exceeds the supply.

Governor Walker has signed a proclamation naming May as the month to recognize
ADRC’s for their outstanding work and nationally recognized accomplishments. WI is
ranked 4™ in the nation when compared to other states. There are no updates on the
Governor’s Budget which would dismantle ADRC’s as we know them.

Sharon Olson, the ADRC Supervisor is facilitating Care Transitions Work Group Meetings.
She has been an exceptional leader on this team, which involves health care providers,
representatives from META Star (a health care quality improvement organization),
managed care organizations and staff from Fort Health Care. The team is looking at ways
to better coordinate patient transfers from hospital settings back into the community and
better identify transfers that might be preventable. They are partnering with St. Coletta of
WI to provide education to staff on interventions that might prove useful to populations at
risk of readmission due to aspiration pneumonia. The pilot project will begin this summer.




14.

15.

16.

17.

18.

19.

20.

21.

UPDATE ON NEW PROFESSIONAL CONTRACTS

Ms. Cauley reported on the new contracts listed on the 2015 Provider Contracts sheet.
(attached)

Mr. McKenzie made a motion to approve the contracts as listed.

Mr. Jones seconded.

Motion passed unanimously.

APPROVE TWO NUTRITION PROJECT COUNCIL MEMBERS
Mr. Jones made a motion to approve Karen Anfang to replace Judy Pinnow in Rome, and Carol
Ellingson to replace Marcia Bare in Jefferson. )

Mr. Schultz seconded.
Motion passed unanimously

MEAL PROGRAM BIDS
Ms. Cauley reported that the meal program bid was forwarde
their approval and we will then send it to bidders.

ur Corporation Counsel for

STATE BUDGE UPDATES

Ms. Cauley reported that the j nance committee is taking on two me health issues.

REVIEW 2014 ANNUAL REPORT

SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS
The next meeting will be on Tuesday, June 9 at 3:00 p.m. followed by the public hearing at
4:00 p.m.
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22. ADJOURN
Mr. Jones made a motion to adjourn the meeting.
Mr. Kutz seconded.
Motion passed unanimously.

Meeting adjourned at 11:15 a.m.

Respectfully submitted by Donna Hollinger

. NEXT BOARD MEETING
Tuesday, June 9, 2015 at 3:00 p.m.
Public Hearing at 4:00 p.m.
Workforce Development €enter, Room 103

874 Collins Road, Jefferson, Wil 53549
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Item #8

Financial Statement Summary
April, 2015

A positive fund balance of $152,619 is projected for 2015 end of the year.

Summary of variances:
Revenue: Overall Revenues are projected to be unfavorable by $380.819 from budget. Projections
for the waiting list clients have been incorporated into this forecast.

Expenditures: Favorable by $533,437 primarily due to underspent of waiver dollars of $333,317.
Clients coming onto the waiver program during the year and service in 2016 for the full year will not
allow us to capture the full funding amount. However, at this time we are still exploring if client
needs one-time expenditures such as bathroom modifications or vehicle lifts etc.

Major Classifications impacting the Balance (base is March data) but all variances are based on
annual projections.

e Salary under budget by $298,576: We had some vacancies due to turnover and family leave at
the beginning of the year. In addition, some of the new positions were in the process of being
recruited at the beginning of 2015.

e Fringes under budget by $324,984: When there is a 3 week pay period in the month there is
no health insurance payment for the 3™ pay period.

e Children Alternate Care over budget by $132,124: This budget includes Alternate Care, Child
Careing Institutions, Detentions, and Correctional Facilities as well as Shelter Care.

e Children’s Waiver under budget by $333,317: We are working on taking six additional
children off the waiver and we received state approval to move two children up on the wait
list due to needs of the child. The full year for 2016, annualized state allocation dollars will
have been spent. We will not earn all of 2015 dollars due to some of the children only being
on a partial year.

e Hospital/Detox over budget by $44,716 (Net basis):

Budget - Actual Projection
Revenue 513,817 235,334 706,003
Expenditures 1,356,466 531,355 1,593,368
Net 842,649 296,021 887,365

e Operating Costs are projected to be under budget by $18,586
e Other Contracted over budget by $158,112




item #8

e Community Care under budget $96,615

BEHAVIOR HEALTH DIVISION: This is projected to be favorable by $32,686 and is based on
current year trend for hospitalizations. This projection will change. The actual balance for
hospitalizations for January-April is a net of $296,021.

e In April we received a credit for Winnebago/Mendota bill of (510,001).

CHILDREN & FAMILY DIVISION: The projection is favorable by $116,636.

Placements costs for April are $179,417. We are averaging $169,790 per month on a year to date
basis, and for the projection | am using $161,471 (Waiver Foster Care is included) per month. The
budget for Alternate Care/Corrections amounts to $141,645 per month. We have 3 children in
RCC’s that are averaging $11,528 per month. They are difficult cases and | reduced the projection
by $20,000 because one child may go into a less restrictive placement prior to year end.

ECONOMIC SUPPORT DIVISION: This is projected to be unfavorable by $29,336.

AGING & ARC DIVISION: Is projected to be unfavorable by $14,843. This will change prior to
year end.

ADMINISTRATIVE DIVISION: Is projected to be favorable by $47,477.

This is a conservative estimate.
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RESOLUTION NO.: _6—2015-16

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN:

Ry

MAJORITY

Govermor Walker’s 2015-2017 budget proposal calls for a lifetime enrollment limit of
48 months for BadgerCare Plus for Childless Adults Medicaid participants. The 2015-
2017 State Budget also requests that the state seek a federal Department of Health and
Human Services waiver to impose monthly premiums for BadgerCare Plus for
Childless Adults Medicaid participants, as well as impose higher premiums for
enrollees who engage in behaviors that increase their health risks., The State Budget
also requires BadgerCare Plus for Childless Adults Medicaid members to have a
health risk assessment and be screened for drug use to receive benefits. There are
currently 2,796 childless adults on BadgerCare Plus Medicaid benefits in Outagamie
County as of February 28, 2015. The loss of BadgerCare Plus Medicaid benefits after
48 months of coverage will once again make many of these very poor individuals (a
single individual with an annual income of less than $11,770) be without any type of
health care coverage. One example of a county rvesident who would be negatively
impacted by this budget change is a 52-ycar-old male who has a severe mental illness,
has extensive medical conditions, and also has many physical disabilities that prevent
him from working full time. At the present tiine, this county resident has not been able
to qualify for disability but also does not work enough to afford any type of private
insurance. If time limited BadgerCare Plus benefits would be enacted, this county
resident would likely again be uninsured and have to turn to the county to fund many
of his behavioral health services. In calendar year 2014 each uninsured mental health
client conservatively costs the county $3,170 to serve. At least 150 of the 2,796
Childless Adults on BadgerCare would be expected to turn to the county for
behavioral health services. These 150 additional uninsured county residents would

likely cost the county over $475,000 each calendar year.

NOW THEREFORE, the undersigned members of the Health & Human Services Comrmittee

recommend adoption of the following resolution.

BE IT RESOLVED by the Outagamie County Board of Supervisors that the Joint Finance

Committee remove all budget provisions that change the BadgerCare Plus for Childless Adults Medicaid

Program and allow this impottant safety net health insurance program to operate as it currently does for

individuals and family members below 100% of federal poverty limits, and

BE [T FINALLY RESOLVED, that the Outagamie County Clerk be directed to torward a copy

of this resolution to the Outagamie County Health & Human Services Director, the Outagamie County




Resolution No. 6--2015-16

Executive, all Wisconsin Counties and the Outagamie County Lobbyist who will distribute to the

Legislature and Governor.
Dated this &3¢ day of April, 2015

Respectfully Submitted,

HEALTH & HUMAN SERVICES COMMITTEE
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RESOLUTION NO.: _7—2015-16

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

Governor Walker’s 2015-2017 State Budget proposal calls for consolidating base funding
for community mental health services by repealing several programs and funding
allocations and transferring base funding for these programs to a funding allocation under
the state’s community aids program, effective January 1, 2016. The budget anticipates
savings of $3,744,300 in fiscal year 2016 and $7,488,500 in fiscal year 2017 due to
these program consolidations. Outagamie County presently offers a full continuum of
mental health services and contributes a significant amount of county tax levy, over
$5,000,000 is budgeted for calendar year 2015 (over $7,400,000 before distribution of the
Basic County' Allocation), to ensure local delivery of mental health services. The
Govemor’s Budget fails to provide details in order to determine the impact of these
proposed changes on the county or to the clients the county serves with these funds. The
Governor’s Budget does not require the Depattment of Health Services to maintain the
current distribution of funding to counties, nor does it specify a defined distribution
mechanism for the newly consolidated tunding.

NOW THEREFORE, the undersigned members of the Health & Human Services Committee
recommend adoption of the following resolution.

BE [T RESOLVED, by the Outagamie County Board of Supervisors that the State of Wisconsin
should maintain the existing mental health programs funded in the same manner that they have been
funded in calendar year 2015 and that no changes to these funding streams occur in the 2015-2017 State
Budget, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy
of this resolution to the Outagamie County Health & Human Services Director, the Outagamie County
Executive, all Wisconsin Counties and the Outagamie County Lobbyist who will distribute to the

Legislature and Governor.

Dated this 2\st day of April, 2015
Respectfully Submitted,

HEALTH & HUMAN SERVICES COMMITTEE
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RESOLUTION NO.: _3—2015-16

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Governor’s Budget bill eliminates the Family Support Program and creates a
Children's Community Options Program to provide long term community. support to
individuals from birth up to age 22 who have a disability. It further directs the
Department of Health Services to seek a waiver of federal Medicaid Law to obtain federal
funding for Children’s COP. The Governor’s Budget fails to provide details in order to
determine the unpact of these proposals on individual families or Outagamie County. The
Family Support Program provides up to $3000 annually to qualified families having a
child or children with a disabling condition between the ages of birth through their 22%
birthday. Individualized service plans are developed tor each child. Family Support funds
are used to purchase services or devices:needed to support the child in the home or
community and avoid out of home placement. Between 60 and 80 children receive Family
Support Program funding annually with an additional 60 to 70 families waiting for
service. A current waiver program is in place across Wisconsin to serve children with
disabling conditions called Children’s Long Term Support Services. No detail is provided
to the fate of this program. Approximately 38 families currently receive services through
this program. Outagamie County cwrently receives a Community Options Program
allocation of $293,760 divided between the services for children with disabilities and
individuals with behavioral health needs. No detail is provided on the future status of
these funds. If these funds are used to fund the new Children’s Community Options
Program, there would be a significant financial impact on Qutagamie County. The State
of Wiscoasin currently contracts with Lutheran Social Services (I.SS) to provide services
to children with an Autism Spectrum Diagnosis in 12 counties including Outagamie
County. In Outagamie County, [.8S serves 35 children enrolled in the intensive Autism
Service; 77 children in the ongoing/post intensive Autisim Service and has a waitlist of 17
consumers waiting for Autism related services. The Department of Health Services is
currently in negotiations with the Centers for Medicare and Medicaid Services to shift this
program trom a Children’s Long Tenn Support Waiver Program to a Medicaid Card
Service under the Health Check Other Program, potentially shifting case management and
other services back to the County. Outagamie County Departiment of Health and Human
Services has ueither the staft time nor the financial resources to absorb this workload
demand.

NOW THEREFORE, the undersigned members of the Health & Human Services Committee
recommend adoptjon of the following resolution.

BE [T RESOLVED, the Outagamic County Board of Supervisors believes that provisions
brought forth to create a new Children’s Community Option Program and eliminate Family Support be

eliminated from the 2015-2017 Biennial Budget Bill. Program changes of this magnitude must be fully
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RESOLUTION NO.: _5—2015-16

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN:

MAJORITY

Governor Walker’s 2015-2017 budget proposal reduces Affordable Care Act funding
for Balance of State Income Maintenance agencies to determine cligibility and provide
on-going case maintenance for the BadgerCare Plus Program from $9,814,800 for
calendar year 2015, to $4,907,400 for calendar year 2016, and then a further reduction
to $2,453,700 for calendar year 2017. The 2015-2017 State Budget also places
$2,366,700 of funding in fiscal year 2016 and $6,138,200 of funding in fiscal year
2017 in an unallotted reserve account. The Balance of State Income Maintenance
Caseloads have increased 5.2% in the last 20 months, from 425,895 cases on July 1,
20)3 to 448,042 cases as of February 28, 2015. The Balance of State Income
Maintenance Change/Call Center requests for assistance have increased from
1,383,810 calls per year in calendar year 2012 to 1,725,466 calls during calendar year
2014, an increase of 24.7%. The Federal Affordable Care Act creates increased and
on-going workloads for our Income Maintenance agencies each time an open
enrollment period for healthcare coverage occurs, as has been demonstrated at the
federal, state and local levels. The third open enrollment period for healthcare
coverage has been announced for the time period of October 1, 2015 through January
31, 2016. Outagamie County Medicaid caseloads have increased 18.07% over the past
22 months from 9,512 from April 1, 2013, to 11,231 on Febmary 1, 2015, Outagamie
County Health and Human Services staff has calculated that the county will need
approxitmately $283,400 of funding from the unallotted reserve fund for calendar years
2016 and 2017 in order to sustain the current Affordable Care Act related workload.
The Department of Health Services has made prior promises to fully fund the
increased workload that Income Maintenance Agencies already have and will continue

to experience as a tesult of the Affordable Care Act.

NOW THEREFORE, the undersigned members of the Health & Human Services Commiittee

recorumend adoption of the following resolution.

BE IT RESOLVED by the Outagamie County Board of Supervisots that the State of Wisconsin

Departiment of Health Scrvices needs to allocate adequate Affordable Care Act funding to the Balance of

State Income Maintenance agencies from the unallotted reserve fund by the fall of each year to ensure

that adequate statting and resources are available to sustain the increased workload, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy

of this resolution to the Qutagamie County Health & Human Services Director, the Outagamic County




Item #16

POLICY STATEMENT FOR FUNDING REQUESTS
MADE TO THE HUMAN SERVICES BOARD

Each year the Jefferson County Human services Board must plan, review and recommend an annual
budget to the County Administrator and County Board. As a part of this process a public hearing is
held in order for the Board to consider funding requests and other concerns or suggestions.

The Human Services Board has adopted the following guidelines when considering funding requests:

e Organizations requesting funding must make an appearance before the Human Services Board
at a Public Hearing or other designated time and provide their funding requests in written
form prior to the Board’s final Budget deliberations.

e Funding requests must clearly demonstrate that their programs or services offer benefit to
the Human Service Department and coincide with the mission and purpose of the
Department.

e Allindividuals served by program proposals must be Jefferson County residents.
e Organizations that are funded must be willing to cooperate and collaborate with the Human
Service Department and accept guidance on the use of funds if deemed appropriate by the

Human Services Board.

e Organizations that are funded will not rely on a County allocation as their total operational
Budget.




